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Purpose.  The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning the 
PHA’s operations, programs, and services. They also inform HUD, families served by the PHA, and members of the public of the PHA’s mission, goals, and 
objectives for serving the needs of low-, very low-, and extremely low- income families. 

Applicability.  The Form HUD-50075-HCV is to be completed annually by HCV-Only PHAs.  PHAs that meet the definition of a Standard PHA, Troubled 
PHA, High Performer PHA, Small PHA, or Qualified PHA do not need to submit this form. Where applicable, separate Annual PHA Plan forms are 
available for each of these types of PHAs. 

Definitions.   

(1) High-Performer PHA – A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers (HCVs) and was designated 
as a high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP) 
assessments if administering both programs, SEMAP for PHAs that only administer tenant-based assistance and/or project-based assistance, or PHAS if only 
administering public housing. 

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, that owns or manages less than 250 public housing units and any number of vouchers 
where the total combined units exceed 550. 

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP 
assessment and does not own or manage public housing.   

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceed 550, and 
that was designated as a standard performer in the most recent PHAS and SEMAP assessments. 

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent. 
(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or HCVs combined and is not PHAS or SEMAP troubled.  

A.  PHA Information. 

A.1 PHA Name: ______________________________________________________ PHA Code: _______________ 
PHA Plan for Fiscal Year Beginning: (MM/YYYY):  ______________ 
PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)  
Number of Housing Choice Vouchers (HCVs) ____________ 
PHA Plan Submission Type:   Annual Submission                    Revised Annual Submission  

Public Availability of Information.  In addition to the items listed in this form, PHAs must have the elements listed 
below readily available to the public. A PHA must identify the specific location(s) where the proposed PHA Plan, 
PHA Plan Elements, and all information relevant to the public hearing and proposed PHA Plan are available for 
inspection by the public. Additionally, the PHA must provide information on how the public may reasonably obtain 
additional information of the PHA policies contained in the standard Annual Plan but excluded from their streamlined 
submissions. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project 
(AMP) and main office or central office of the PHA and should make documents available electronically for public 
inspection upon request. PHAs are strongly encouraged to post complete PHA Plans on their official websites and to 
provide each resident council with a copy of their PHA Plans. 

   

The PHA Plan, PHA Plan Elements and all sources of information relevant to the public
hearing are made available for inspection at the offices of Central Oregon Regional
Housing Authority dba Housing Works located at 405 SW 6th Street, Redmond, OR
97756.

In addition to this, the entire Housing Choice Voucher Administrative Plan as well as the
PHA Plan and PHA Plan Elements are posted on our website at www.housing-works.org.
The public may also obtain any additional information regarding PHA policies by
contacting our office at 541-923-1018.

Central Oregon Regional Housing Authority dba Housing Works OR034
07/2026

1451

✔
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PHA Consortia: (Check box if submitting a joint Plan and complete table below)   

Participating PHAs PHA 
Code 

Program(s) in the 
Consortia 

Program(s) not in the 
Consortia 

No. of Units in Each 
Program 

Lead HA: 

B.  Plan Elements.  

B.1 Revision of Existing PHA Plan Elements.  

a)  Have the following PHA Plan elements been revised by the PHA since its last Annual Plan submission? 

Y    N  
    Statement of Housing Needs and Strategy for Addressing Housing Needs.      
    Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.   
    Financial Resources.  
    Rent Determination.   
    Operation and Management.   
    Informal Review and Hearing Procedures.   
    Homeownership Programs.   
    Self Sufficiency Programs and Treatment of Income Changes Resulting from Welfare Program Requirements.  
    Substantial Deviation.   
    Significant Amendment/Modification.  

(b)  If the PHA answered yes for any element, describe the revisions for each element(s): 

See Attachment A

✔

✔

✔

✔

✔

✔

✔
✔

✔

✔
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B.2 New Activities.

(a)  Does the PHA intend to undertake any new activities related to the following in the PHA’s applicable Fiscal 
Year?  

Y     N 
    Project-Based Vouchers      

(b) If Project-Based Voucher (PBV) activities are planned for the applicable Fiscal Year, provide the projected 
number of PBV units and general locations, and describe how project-basing would be consistent with the PHA Plan. 

B.3 Progress Report.  

Provide a description of the PHA’s progress in meeting its Mission and Goals described in its 5-Year PHA Plan. 

N/A

See Attachment B

✔
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B.4 Capital Improvements. – Not Applicable  

B.5 Most Recent Fiscal Year Audit.   

(a) Were there any findings in the most recent FY Audit?   

Y    N   N/A 
    

(b) If yes, please describe:  

C. Other Document and/or Certification Requirements. 

C.1 Resident Advisory Board (RAB) Comments.   

(a) Did the RAB(s) have comments to the PHA Plan?  

Y     N    
     

(b) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan.  PHAs must also include a 
narrative describing their analysis of the RAB recommendations and the decisions made on these 
recommendations. 

See Attachment C

No comments

✔

✔
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C.2 Certification by State or Local Officials.  

Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, 
must be submitted by the PHA as an electronic attachment to the PHA Plan. 

C.3 Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since 
Submission of its Last Annual Plan.  

Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws 
and Regulations Including PHA Plan Elements that Have Changed, must be submitted by the PHA as an electronic 
attachment to the PHA Plan.

C.4 Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an 
attachment with a description of any challenges to Plan elements, the source of the challenge, and the PHA’s response 
to the public. 

(a) Did the public challenge any elements of the Plan? 
Y     N    

     
  
(b)     If yes, include Challenged Elements. 

See attached

See attached

N/A

✔
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Instructions for Preparation of Form HUD-50075-HCVAnnual PHA Plan for HCV-Only PHAs 

A. PHA Information. All PHAs must complete this section (24 CFR 903.4).   

A.1  Include the full PHA Name, PHA Code, PHA Type, PHA Fiscal Year Beginning (MM/YYYY), Number of Housing Choice Vouchers (HCVs), 
PHA Plan Submission Type, and the Public Availability of Information, specific location(s) of all information relevant to the public hearing and 
proposed PHA Plan. Note: The number of HCV’s should include all special purpose vouchers (e.g. Mainstream Vouchers, etc.) (24 CFR 903.23(e)). 

PHA Consortia: Check box if submitting a Joint PHA Plan and complete the table (24 CFR 943.128(a)).   

B.      Plan Elements.  All PHAs must complete this section (24 CFR 903.11(c)(3)).

B.1 Revision of Existing PHA Plan Elements. PHAs must:

Identify specifically which plan elements listed below that have been revised by the PHA. To specify which elements have been revised, mark the “yes” 
box. If an element has not been revised, mark “no."

  Statement of Housing Needs and Strategy for Addressing Housing Needs.  Provide a statement addressing the housing needs of low-income, very 
low-income and extremely low-income families and a brief description of the PHA’s strategy for addressing the housing needs of families who reside in 
the jurisdiction served by the PHA and other families who are on the Section 8 tenant-based assistance waiting lists. The statement must identify the 
housing needs of (i) families with incomes below 30 percent of area median income (extremely low-income); (ii) elderly families (iii) households with 
individuals with disabilities, and households of various races and ethnic groups residing in the jurisdiction or on the public housing and Section 8 tenant-
based assistance waiting lists based on information provided by the applicable Consolidated Plan, information provided by HUD, and generally available 
data.  The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location.  

The identification of housing needs must address issues of affordability, supply, quality, accessibility, size of units, and location. (24 CFR 903.7(a)(2)(i)). 
Provide a description of the ways in which the PHA intends, to the maximum extent practicable, to address those housing needs in the upcoming year and 
the PHA’s reasons for choosing its strategy (24 CFR 903.7(a)(2)(ii)).   

  Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.  A statement of the PHA’s policies that govern resident 
or tenant eligibility, selection and admission including admission preferences for HCV (24 CFR 903.7(b)). 

  Financial Resources.  A statement of financial resources, including a listing by general categories, of the PHA’s anticipated resources, such as PHA 
HCV funding and other anticipated Federal resources available to the PHA, as well as tenant rents and other income available to support tenant-based 
assistance.  The statement also should include the non-Federal sources of funds supporting each Federal program and state the planned use for the 
resources (24 CFR 903.7(c)). 

  Rent Determination.  A statement of the policies of the PHA governing rental contributions of families receiving tenant-based assistance, 
discretionary minimum tenant rents, and payment standard policies (24 CFR 903.7(d)).   

  Operation and Management.  A statement that includes a description of PHA management organization, and a listing of the programs administered 
by the PHA (24 CFR 903.7(e)).   

  Informal Review and Hearing Procedures. A description of the informal hearing and review procedures that the PHA makes available to its 
applicants (24 CFR 903.7(f)).   

  Homeownership Programs.  A statement describing any homeownership programs (including project number and unit count) administered by the 
agency under section 8y of the 1937 Act, or for which the PHA has applied or will apply for approval (24 CFR 903.7(k)).   

  Self Sufficiency Programs and Treatment of Income Changes Resulting from Welfare Program Requirements.  A description of any PHA 
programs relating to services and amenities coordinated, promoted, or provided by the PHA for  assisted families, including those resulting from the 
PHA’s partnership with other entities, for the enhancement of the economic and social self-sufficiency of assisted families, including programs provided 
or offered as a result of the PHA’s partnerships with other  entities, and activities subject to Section 3 of the Housing and Community Development Act 
of 1968 (24 CFR Part 135) and under requirements for the Family Self-Sufficiency Program and others.  Include the program’s size (including required 
and actual size of the FSS program) and means of allocating assistance to households.   (24 CFR 903.7(l)(i)) Describe how the PHA will comply with the 
requirements of section 12(c) and (d) of the 1937 Act that relate to treatment of income changes resulting from welfare program requirements (24 CFR 
903.7(l)(iii)).    

  Substantial Deviation.  PHA must provide its criteria for determining a “substantial deviation” to its 5-Year Plan (24 CFR 903.7(s)(2)(i)).     

  Significant Amendment/Modification.  PHA must provide its criteria for determining a “Significant Amendment or Modification” to its 5-Year and 
Annual Plan (24 CFR 903.7(s)(2)(ii)). 

If any boxes are marked “yes”, describe the revision(s) to those element(s) in the space provided. 

B.2 New Activities.  If the PHA intends to undertake any new activities related to these elements in the applicable Fiscal Year, mark “yes” for those elements, 
and describe the activities to be undertaken in the space provided. If the PHA does not plan to undertake these activities, mark “no.”

  Project-Based Vouchers.  Describe any plans to use HCVs for new project-based vouchers, which must comply with PBV goals, civil rights 
requirements, Housing Quality Standards (HQS) and deconcentration standards, as stated in 24 CFR 983.55(b)(1) and set forth in the PHA Plan statement 
of deconcentration and other policies that govern eligibility, selection, and admissions. If using project-based vouchers, provide the projected number of 
project-based units and general locations (including if PBV units are planned on any former or current public housing units or sites), and describe how 
project-basing would be consistent with the PHA Plan (24 CFR 903.7(b)(3), 24 CFR 903.7(r).) 
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B.3  Progress Report.  For all Annual Plans following submission of the first Annual Plan, a PHA must include a brief statement of the PHA’s progress in 
meeting the mission and goals described in the 5-Year PHA Plan (24 CFR 903.11(c)(3), 24 CFR 903.7(s)(1)). 

B.4     Capital Improvements.  This section refers to PHAs that receive funding from the Capital Fund Program (CFP) which is not applicable for HCV-Only 
PHAs. 

B.5 Most Recent Fiscal Year Audit.  If the results of the most recent fiscal year audit for the PHA included any findings, mark “yes” and describe those 
findings in the space provided (24 CFR 903.7(p)).   

C.  Other Document and/or Certification Requirements. 
         

C.1    Resident Advisory Board (RAB) comments. If the RAB had comments on the annual plan, mark “yes,” submit the comments as an attachment to the  
  Plan and describe the analysis of the comments and the PHA’s decision made on these recommendations (24 CFR 903.13(c), 24 CFR 903.19).   

C.2  Certification by State of Local Officials.  Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the 
Consolidated Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan (24 CFR 903.15).  Note:  A PHA may request to change 
its fiscal year to better coordinate its planning with planning done under the Consolidated Plan process by State or local officials as applicable. 

C.3  Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan.  
Provide a certification that the following plan elements have been revised, provided to the RAB for comment before implementation, approved by the 
PHA board, and made available for review and inspection by the public. This requirement is satisfied by completing and submitting form HUD-50077 
ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations Including PHA Plan Elements that 
Have Changed. Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations 
Including PHA Plan Elements that Have Changed must be submitted by the PHA as an electronic attachment to the PHA Plan. This includes all 
certifications relating to Civil Rights and related regulations.  A PHA will be considered in compliance with the certification requirement to affirmatively 
further fair housing if the PHA fulfills the requirements of 24 CFR 5.150 et seq., 24 CFR 903.7(o)(1), and 24 CFR 903.15. 

C.4  Challenged Elements. If any element of the Annual PHA Plan or 5-Year PHA Plan is challenged, a PHA must include such information as an attachment 
to the Annual PHA Plan or 5-Year PHA Plan with a description of any challenges to Plan elements, the source of the challenge, and the PHA’s response 
to the public (24 CFR 903.23(b)). 

This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. 
Housing Act of 1937, as amended, which introduced the Annual PHA Plan.  The Annual PHA Plan provides a ready source for interested parties to locate basic 
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members 
of the public for serving the needs of low- income, very low- income, and extremely low- income families.   

Public reporting burden for this information collection is estimated to average 4.52 hours per response, including the time for reviewing instructions, searching 
existing data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this 
burden estimate or any other aspect of this collection of information, including suggestions to reduce this burden, to the Reports Management Officer, REE, 
Department of Housing and Urban Development, 451 7th Street, SW, Room 4176, Washington, DC 20410-5000. When providing comments, please refer to 
OMB Approval No. 2577-0226.  HUD may not collect this information, and respondents are not required to complete this form, unless it displays a currently 
valid OMB Control Number. 

Privacy Notice.  The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of 
Title 12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations.  Responses to the collection of 
information are required to obtain a benefit or to retain a benefit.  The information requested does not lend itself to confidentiality. 



 

 

ATTACHMENT “A” 
Central Oregon Regional Housing Authority   

dba  Housing Works 
PHA Annual Plan for FY Beginning 07/2026 

Revision of Annual Plan Elements   
 

In FY2026 the following changes affecting the annual plan elements were made to the HCV 
Administrative Plan and approved by the Board of Directors: 
 
 
1) Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions 
(24 CFR §903.7(b)) 
Applicable Chapters: 19 (EHV) 

Chapter 19 – Emergency Housing Voucher (EHV) Screening 
Revision Summary: 
Housing Works revised permissive denial standards for EHV applicants in alignment with PIH 
2021-15. The updated language: 

 Requires consultation with the CoC before adopting permissive prohibitions. 
 Limits permissive denials to conduct occurring within the prior 12 months. 
 Prohibits denial for criteria HUD disallows under EHV (e.g., prior eviction, unpaid PHA 

debt, prior termination). 
 Clarifies that determinations must include individualized assessments and mitigating 

information. 
 Separates drug possession considerations from violent criminal activity. 

 
Impact on Annual Plan Element: 
These revisions ensure: 

 Greater access to housing for vulnerable populations. 
 Clear articulation of Housing Works’ screening standards. 
 Consistency with HUD special voucher program requirements. 
 Transparency in eligibility and selection policies. 

 
2) Operation and Management 
(24 CFR §903.7(e)) 
Applicable Chapters: 5, 8, 9, 12, and 16 

a) Chapter 5 – Family Obligations (Reporting Requirements & Inspections) 
Revision Summary: 
Clarified timeframes for reporting changes (10 business days unless otherwise specified). 
Added detailed language regarding: 

 Written notification requirements. 
 Documentation of HQS “no-shows.” 
 Two consecutive no-shows as potential program violations. 
 Requirement that termination is not automatic. 
 Obligation for reasonable outreach before pursuing termination. 

  



 

 

Impact on Operations: 
These revisions: 

 Standardize participant reporting requirements. 
 Formalize documentation practices. 
 Support consistent enforcement while preserving due process. 
 Promote compliance through education and outreach before termination. 

 
b) Chapter 8 – HQS Inspection Procedures 
Revision Summary: 
Revisions clarify: 

 Biennial inspection requirement within 24 months of the last full HQS inspection. 
 Housing Works’ authority to require annual inspections case-by-case. 
 Rescheduling standards (generally within 5 business days). 
 Two no-show policy with documented outreach prior to termination. 
 Appliance installation procedures (HAP contract may proceed based on certification; 

confirmatory inspection within 30 days). 
Impact on Operations: 
These updates: 
 Improve inspection tracking consistency. 
 Strengthen internal procedures for missed inspections. 
 Reduce unnecessary terminations through required outreach. 
 Ensure compliance with SEMAP and HUD HQS timelines. 

 
c) Chapter 12 – Statement of Family Obligations & Lease Violations 
Revision Summary: 
Clarified standards for: 

 Determining serious or repeated lease violations. 
 Acceptable evidence sources (court records, police reports, affidavits). 
 Definition of damages beyond normal wear and tear (aligned with state law/security 

deposit standards). 
 Reinforcement of no-show documentation and inspection access policies. 

Impact on Operations: 
These revisions: 
 Provide clearer evidentiary standards for termination decisions. 
 Improve consistency in lease enforcement determinations. 
 Reduce subjectivity in evaluating damages and violations. 

 
d) Chapter 16 – Informal Hearings and Reviews 
Revision Summary: 
Expanded procedural clarity regarding: 

 Hearing officer authority and conduct expectations. 
 Evidence standards (oral, documentary, demonstrative, real evidence). 
 Treatment of hearsay (not sole basis for decision unless corroborated). 
 Remote hearing procedures and document submission requirements (24-hour advance 

submission). 
 Impartial third-party hearing officer requirement for termination cases. 
 Administrative hearing flexibility for income/utility calculation discrepancies. 



 

 

Impact on Operations: 
These revisions: 

 Strengthen due process protections. 
 Clarify evidence handling standards. 
 Ensure neutrality in termination hearings. 
 Formalize remote hearing procedures. 
 Improve procedural transparency and defensibility. 

 
3) Informal Review and Hearing Procedures 
(24 CFR §903.7(f)) 
Applicable Chapter: 16 
Informal Review and Hearing Enhancements 
Revision Summary: 
The revised language: 

 Clarifies participant rights to representation. 
 Formalizes impartial hearing officer requirements. 
 Establishes remote hearing submission standards. 
 Clarifies admissibility and weight of evidence (including hearsay limitations). 
 Sets expectations for conduct and decorum at hearings. 

Impact on Annual Plan Element: 
These changes: 

 Enhance fairness and neutrality in the review process. 
 Reduce procedural risk for Housing Works. 
 Improve clarity for applicants and participants. 
 Ensure compliance with 24 CFR §982.555 and §903.7(f). 
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Time Frames for Reporting Changes Required by Family Obligations 
Housing Works Policy 

Unless otherwise noted below, when family obligations require the family to 
respond to a request or notify Housing Works of a change, notifying Housing 
Works of the request or change within 10 business days is considered prompt 
notice.   

When a family is required to provide notice to Housing Works, the notice must be 
in writing. 

Family Obligations [24 CFR 982.551] 

 The family obligations of the voucher are listed as follows: 

 The family must supply any information that the PHA or HUD determines to be 
necessary, including submission of required evidence of citizenship or eligible 
immigration status. 

 The family must supply any information requested by the PHA or HUD for use in a 
regularly scheduled reexamination or interim reexamination of family income and 
composition. 

 The family must disclose and verify social security numbers and sign and submit 
consent forms for obtaining information. 

 Any information supplied by the family must be true and complete. 

 The family may be held responsible for breach of housing quality standards caused by 
the family’s failure to pay tenant-provided utilities or appliances, or damages to the 
dwelling unit or premises beyond normal wear and tear caused by any member of the 
household or guest,  

Housing Works Policy 

Damages beyond normal wear and tear will be considered to be damages which 
could be assessed against the security deposit.   

 The family must allow the PHA to inspect the unit at reasonable times and after 
reasonable notice, as described in Chapter 8 of this plan. 

Housing Works Policy 

If a family fails to allow access for a scheduled HQS inspection, the missed 
inspection will be documented as a ‘no-show.’ Two consecutive no-shows may be 
considered a program violation; however, termination will not be automatic. Prior 
to initiating termination, Housing Works will make reasonable attempts to contact 
the family—and when applicable, the owner—to determine the reason for the 
missed inspections and whether additional support, education, or accommodation 
is needed. Termination may only be pursued when the family’s lack of 
cooperation is persistent, unremedied, and prevents Housing Works from 
completing the required inspection necessary to ensure the unit meets HQS. 

 The family must not commit any serious or repeated violation of the lease. 
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Appliances (Form HUD-52580) 
Housing Works Policy 

If the family is responsible for supplying the stove and/or refrigerator, Housing Works 
will allow the stove and refrigerator to be placed in the unit after the unit has met all other 
HQS requirements. The required appliances must be in place before the HAP contract is 
executed by the Housing Works. Housing Works will execute the HAP contract based 
upon a certification from the family that the appliances have been installed and are 
working. A confirmatory inspection will be scheduled within 30 days of HAP contract 
approval.  

8.II.C. PERIODIC HQS INSPECTIONS [24 CFR 982.405(b) Notice PIH 2-16-05] 

Housing Works Policy 
Each unit under HAP contract must be inspected biennially within 24 months of the last 
full HQS inspection.  Housing Works reserves the right to require annual inspections of 
any unit or owner at any time on a case by case basis. 

Housing Works will not rely on alternative inspection standards. 
 

Scheduling the Inspection 

Housing Works Policy 

If an adult cannot be present on the scheduled date, the family should request that 
Housing Works reschedule the inspection. Housing Works and the family will agree on a 
new inspection date that generally should take place within five business days of the 
originally-scheduled date. Housing Works may schedule an inspection more than five 
business days after the original date for good cause. 

If the family misses the first scheduled appointment without requesting a new inspection 
date, Housing Works will automatically schedule a second inspection. If the family 
misses two scheduled inspections Housing Works approval, Housing Works may 
consider the family to have violated its obligation to make the unit available for 
inspection which may result in termination of the family’s assistance in accordance with 
Chapter 12.  

If a family fails to allow access for a scheduled HQS inspection, the missed inspection 
will be documented as a ‘no-show.’ Two consecutive no-shows may be considered a 
program violation; however, termination will not be automatic. Prior to initiating 
termination, Housing Works will make reasonable attempts to contact the family—and 
when applicable, the owner—to determine the reason for the missed inspections and 
whether additional support, education, or accommodation is needed. Termination may 
only be pursued when the family’s lack of cooperation is persistent, unremedied, and 
prevents Housing Works from completing the required inspection necessary to ensure the 
unit meets HQS. 
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EXHIBIT 12-1: STATEMENT OF FAMILY OBLIGATIONS 

Following is a listing of a participant family’s obligations under the HCV program: 

 The family must supply any information that the PHA or HUD determines to be necessary, 
including submission of required evidence of citizenship or eligible immigration status. 

 The family must supply any information requested by the PHA or HUD for use in a regularly 
scheduled reexamination or interim reexamination of family income and composition. 

 The family must disclose and verify social security numbers and sign and submit consent 
forms for obtaining information. 

 Any information supplied by the family must be true and complete. 

 The family may be held responsible for a breach of housing quality standards caused by the 
family’s failure to pay tenant-provided utilities or appliances, or damages to the dwelling unit 
or premises beyond ordinary wear and tear caused by any member of the household or guest. 

Housing Works Policy 

Damages beyond ordinary wear and tear will be considered to be damages which could 
be assessed against the security deposit under state law or in court practice. 

 The family must allow the PHA to inspect the unit at reasonable times and after reasonable 
notice, as described in Chapter 8 of this plan. 

Housing Works Policy 
If a family fails to allow access for a scheduled HQS inspection, the missed inspection 
will be documented as a ‘no-show.’ Two consecutive no-shows may be considered a 
program violation; however, termination will not be automatic. Prior to initiating 
termination, Housing Works will make reasonable attempts to contact the family—and 
when applicable, the owner—to determine the reason for the missed inspections and 
whether additional support, education, or accommodation is needed. Termination may 
only be pursued when the family’s lack of cooperation is persistent, unremedied, and 
prevents Housing Works from completing the required inspection necessary to ensure the 
unit meets HQS. 

 The family must not commit any serious or repeated violation of the lease. 

Housing Works Policy 
Housing Works will determine if a family has committed serious or repeated violations of 
the lease based on available evidence, including but not limited to, a court-ordered 
eviction, or an owner’s notice to evict, police reports, and affidavits from the owner, 
neighbors, or other credible parties with direct knowledge.  

Serious and repeated lease violations will include, but not be limited to, nonpayment of 
rent, disturbance of neighbors, destruction of property, or living or housekeeping habits 
that cause damage to the unit or premises and criminal activity. Generally, the criterion to 
be used will be whether or not the reason for the eviction was the fault of the tenant or 
guests. Any incidents of, or criminal activity related to, domestic violence, dating 
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Conduct at Hearings 
The person who conducts the hearing may regulate the conduct of the hearing in accordance with 
the PHA’s hearing procedures [24 CFR 982.555(4)(ii)]. 

Housing Works Policy 

The hearing officer is responsible to manage the order of business and to ensure that 
hearings are conducted in a professional and businesslike manner. Attendees are expected 
to comply with all hearing procedures established by the hearing officer and guidelines 
for conduct. Any person demonstrating disruptive, abusive or otherwise inappropriate 
behavior, not only physical threats but also verbal abuse, including racial epithets or other 
language commonly used to intimidate, will be excused from the hearing at the discretion 
of the hearing officer. 

Evidence [24 CFR 982.555(e)(5)] 

The PHA and the family must be given the opportunity to present evidence and question any 
witnesses. In general, all evidence is admissible at an informal hearing. Evidence may be 
considered without regard to admissibility under the rules of evidence applicable to judicial 
proceedings. 

Housing Works Policy 

Any evidence to be considered by the hearing officer must be presented at the time of the 
hearing. There are four categories of evidence. 

Oral evidence: the testimony of witnesses 

Documentary evidence: a writing which is relevant to the case, for example, a 
letter written to the PHA. Writings include all forms of recorded communication 
or representation, including letters, words, pictures, sounds, videotapes or 
symbols or combinations thereof. 

Demonstrative evidence: Evidence created specifically for the hearing and 
presented as an illustrative aid to assist the hearing officer, such as a model, a 
chart or other diagram. 
Real evidence: A tangible item relating directly to the case. 

Hearsay Evidence is evidence based not on a witness’ personal knowledge. In and of 
itself, hearsay evidence carries no weight when making a finding of fact. The hearing 
officer may include hearsay evidence when considering their decision if it is corroborated 
by other evidence. Even though hearsay evidence is generally admissible in a hearing, the 
hearing officer will not base a hearing decision on hearsay alone unless there is clear 
probative value and credibility of the evidence, and the party seeking the change has met 
the burden of proof. If either the PHA (or the family, if required in a remote hearing) fail 
to comply with the discovery requirements described above, the hearing officer will 
refuse to admit such evidence. 

Other than the failure of a party to comply with discovery, the hearing officer has the 
authority to overrule any objections to evidence. 

Procedures for Rehearing or Further Hearing  
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The PHA hearing procedures may provide that the PHA must be given the opportunity to 
examine at the PHA offices before the hearing any family documents that are directly relevant to 
the hearing. The PHA must be allowed to copy any such document at the PHA’s expense. If the 
family does not make the document available for examination on request of the PHA, the family 
may not rely on the document at the hearing. 

Housing Works Policy 

For in-person hearings, Housing Works will not require pre-hearing discovery by the 
PHA of family documents directly relevant to the hearing. 
If the informal hearing is to be conducted remotely, Housing Works will require the 
family to provide any documents directly relevant to the informal hearing at least 24 
hours before the scheduled hearing through the mail, via email, or text. Housing Works 
will scan and email copies of these documents to the hearing officer and the Housing 
Works representative the same day. 

Documents will be shared electronically whenever possible. 

Participant’s Right to Bring Counsel [24 CFR 982.555(e)(3)] 
At its own expense, the family may be represented by a lawyer or other representative at the 
informal hearing.  

Informal Hearing Officer [24 CFR 982.555(e)(4)] 
Informal hearings will be conducted by a person or persons approved by the PHA, other than the 
person who made or approved the decision or a subordinate of the person who made or approved 
the decision. 

 Housing Works Policy 

Housing Works will request that an impartial third party conduct informal hearings for all 
termination decisions to ensure neutrality and avoid any perception of bias. 
For informal hearings related to income determinations, utility allowance calculations, or 
other administrative discrepancies, Housing Works may utilize a qualified PHA official 
as the hearing officer, provided that the individual was not involved in making or 
approving the original decision, was not consulted during the decision-making process, 
and is not a subordinate of the staff member who made or approved the determination. 

Attendance at the Informal Hearing 
Housing Works Policy 
Hearings may be attended by a hearing officer and the following applicable persons:  

A Housing Works representative(s) and any witnesses for Housing Works 

The participant and any witnesses for the participant 
The participant’s counsel or other representative 

Any other person approved by Housing Works as a reasonable accommodation 
for a person with a disability  
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Housing Works Policy 
In consultation with the CoC, the PHA will apply permissive prohibition to the screening 
of SV applicants. Determinations using permissive prohibitions will be made based on an 
individualized assessment of relevant mitigating information in accordance with policies 
in Section 3-III.E. of the administrative plan. 

The PHA will establish the following permissive prohibitions: 

If the PHA determines that any household member is currently engaged in, or has 
engaged in within the previous 12 months: 

Violent criminal activity 

Other criminal activity that may threaten the health, safety, or right to 
peaceful enjoyment of the premises by other residents or persons residing 
in the immediate vicinity 

If any member of the family has committed fraud, bribery, or any other corrupt or 
criminal act in connection with any federal housing program within the previous 
12 months. 

If the family engaged in or threatened abusive or violent behavior toward PHA 
personnel within the previous 12 months. This includes verbal as well as physical 
abuse or violence. Use of racial epithets, or other language, written or oral, that is 
customarily used to intimidate may be considered abusive or violent behavior. 

Prohibitions based on criminal activity for the eligible SV populations regarding drug 
possession will be considered apart from criminal activity against persons (i.e., violent 
criminal activity). 

In compliance with PIH 2022-24, the PHA will not deny an SV applicant admission 
regardless of whether: 

Any member of the family has been evicted from federally assisted housing in the 
last five years 
A PHA has ever terminated assistance under the program for any member of the 
family 

The family currently owes rent or other amounts to the PHA or to another PHA in 
connection with Section 8 or public housing assistance under the 1937 Act 

The family has not reimbursed any PHA for amounts paid to an owner under a 
HAP contract for rent, damages to the unit, or other amounts owed by the family 
under the lease 

The family breached an agreement with the PHA to pay amounts owed to a PHA, 
or amounts paid to an owner by a PHA 

The family would otherwise be prohibited admission under alcohol abuse 
standards established by the PHA in accordance with 24 CFR 982.553(a)(3) 
The PHA determines that any household member is currently engaged in or has 
engaged in during a reasonable time before the admission, drug-related criminal 
activity. 
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Permissive Denial 
Notice PIH 2021-15 lists permissive prohibitions for which the PHA may, but is not required to, 
deny admission to EHV families. The notice also lists prohibitions that, while allowable under 
the HCV program, may not be used to deny assistance for EHV families. 

If the PHA intends to establish permissive prohibition policies for EHV applicants, the PHA 
must first consult with its CoC partner to understand the impact that the proposed prohibitions 
may have on referrals and must take the CoC’s recommendations into consideration. 

Housing Works Policy 
In consultation with the CoC, the PHA will apply permissive prohibition to the screening 
of EHV applicants. Determinations using permissive prohibitions will be made based on 
an individualized assessment of relevant mitigating information in accordance with 
policies in Section 3-III.E. 

The PHA will establish the following permissive prohibitions: 

If the PHA determines that any household member is currently engaged in, or has 
engaged in within the previous 12 months: 

Violent criminal activity 

Other criminal activity that may threaten the health, safety, or right to 
peaceful enjoyment of the premises by other residents or persons residing 
in the immediate vicinity 

If any member of the family has committed fraud, bribery, or any other corrupt or 
criminal act in connection with any federal housing program within the previous 
12 months. 

If the family engaged in or threatened abusive or violent behavior toward PHA 
personnel within the previous 12 months. This includes verbal as well as 
physical abuse or violence. Use of racial epithets, or other language, written or 
oral, that is customarily used to intimidate may be considered abusive or violent 
behavior. 

The PHA will also deny assistance to household members already receiving assistance 
from another program in accordance with Section 9.h. of Notice PIH 2021-15. 

Prohibitions based on criminal activity for the eligible EHV populations regarding drug 
possession will be considered apart from criminal activity against persons (i.e., violent 
criminal activity). 

 
 
 
 
 
 
 
 
 
 
 
 
 



              
ATTACHMENT “B” 

Central Oregon Regional Housing Authority   
dba Housing Works 

PHA Annual Plan for FY Beginning 07/2026 
Goals and Objectives Statement 

Progress Report  
 
 

1.)  Goal: Expand opportunities for housing individuals and the communities we serve 
 
Professional Accomplishments: 
a) Completed construction of 1 affordable Housing Community.  

a. College View Apartments - 59 units of new workforce housing in Bend, completed in 
August 2025.  

b) Started construction of Nine Peaks Apartments - 45 units of new workforce housing in 
Bend, construction start date of May 2025 and expected completion in June 2026. 

c) Started construction of Housing Works new Office- Construction start date of December 
2025 with expected completion in Summer 2026.  

d) Milltown Landing – Site Acquisition in November 2025. Planned 64-unit, 50% AMI 
development.  

e) Tamarack / Eastlake Rehab- 89 units in the Housing Works portfolio, Planned to start in 
2026.  

 
2.) Goal: Gain individual and family economic independence by connecting people to resources 

and bridging the gap between today’s barriers and tomorrow’s dreams 
 
Professional Accomplishments: 
a) We have successfully served 128 households through the Family Self Sufficiency Program 

to date (07/01/2025-02/28/2026), facilitating their journey towards self-reliance and stability. 
 

b) Notably, eight families have successfully purchased a home utilizing their HCV Vouchers, 
VIDA, ground lease, or NSP down payment assistance programs.  
 

c) The contract with Cornerstone Community Housing continued.  Resident Services 
programs included collaboration with local law enforcement and fire agencies, and local 
community organizations such as THRIVE, WIC, Neighbor Impact, Friends of the Children, 
OSU Extension, and Oregon Department of Human Services.  Annual tracking across all 
Cornerstone hosted events includes over 5,000 visits to Food Pantry programs, Resources 
and Referrals, Health and Wellness activities, Partner programming events, and 
Community Building activities. 

d) Community partnerships in 2025 continue to support the success of the Housing Works 
resident services program.  Partnerships with Deschutes County Behavioral Health provide 
ongoing support for 25 households with Severe Persistent Mental Illness.  Neighbor Impact 
provides in-kind food for food programs, providing 7,841 pounds of food delivered.  Boys 
and Girls Club of Bend provide on-site after school youth programs, serving 24 Housing 
Works youth with over 702 total visits to programs.  Bend Parks and Recreation, Madras 
Aquatic Center, and Sisters Park and Recreation provide recreation scholarships and 
Campfire Central Oregon provides up to 95% off summer camp tuition for all Housing 
Works households.   
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e) In 2025, Cornerstone launched the HRSN (Housing Related Social Needs) services in 
Central Oregon in partnership with Pacific Source.  Cornerstone is now approved to make 
rent and utility payments, along with other financial resources for qualifying households. 
Cornerstone staff is conducting outreach at multiple sites to help residents enroll and in 
most cases, households will receive up to 6 months of rent, including past due balances. 
In 2025, Housing Works households received a total of $129,803 of rent and utility 
assistance through the HRSN program, helping to increase housing stability and prevent 
evictions. 

 
f) Programs at Prineville sites expanding during 2025 thanks to funding to Cornerstone from 

the Central Oregon Health Council.  Funds are dedicated to expanding reading programs 
for youth, community building programs, food programs, and a 20-hour per week position 
dedicated to Prineville households.   In 2025, the Cornerstone team hosted 80 different 
events and tracked a total of 288 visits across all programs.  The most attended events 
included food pantry programs (81 visits), Resources and Referrals (71 visits), Coffee 
Connections (37 visits), Community Building events (27 visits), and reading programs (18 
visits).  Funding and programs will continue through 2026.   

 
g) Legacy Landing, Canyon’s Edge, and Cook Crossing also benefitted from 20-hour weekly 

positions at each site funded from the FUSE project in Central Oregon. Each location 
averages 100 individual engagements with residents each month, along with 3-6 different 
scheduled events like Pop Up food pantries, Health and Wellness programs like walking 
and swimming groups, and social events like BINGO or Game Days to reduce social 
isolation for seniors.  This translates into over 350 visits across all three sites, over 4,000 
visits annually.  This project provides dedicated on-site support services to enhance 
individual and community well-being for senior residents; engaging support systems that 
aims to: prevent evictions, enhance access to healthcare and essential services, and 
foster community engagement.   

 
h) A total of 59 households were provided assistance with security deposit loans or grants, 

furthering our commitment to fostering housing stability. Additionally, 4 households have 
benefited from credit builder loans, empowering individuals to strengthen their financial 
footing. 

 
i) Continued collaboration with the Latino Community Association of Central Oregon 

underscores our commitment to community outreach. By actively engaging with the 
Spanish language-dependent community, we strive to ensure that our services are 
accessible and responsive to those with Limited English Proficiency. 

 
j) We continue to successfully translate four PATHWorks (Family Self Sufficiency) 

newsletters into Spanish. This initiative promotes accessibility and ensures that crucial 
information reaches a broader audience, furthering our mission of community 
empowerment.  
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3.) Goal: Demonstrate sound and professional stewardship of current investments and future 
assets 
 
Professional Accomplishments: 

 
a) Comprehensive Deal Books and performance monitoring tools continue to be developed 

and updated for both new and existing properties, ensuring accurate oversight and 
informed decision-making. These tools support long-term sustainability and operational 
accountability. 

 
b) Proactive maintenance and capital improvements were completed across the portfolio to 

protect assets, extend useful life, and enhance curb appeal. 
Recent initiatives include: 

 Exterior painting projects at Ariel Glen (4 buildings), Hawks View, and Horizon 
House 

 Routine maintenance such as dryer vent cleaning, elevator testing and 
certifications, power washing, window washing, and landscape improvements. 

Additionally, Resident Services played a key role in supporting residents during the Legacy 
Landing property management transition to Cascade Management, assisting with 
communication, maintenance navigation, and housing stability concerns. This coordination 
protected both resident stability and asset performance during operational changes. 
 

c) Long-term sustainability initiatives are underway, demonstrating commitment to efficient 
resource use and preservation of assets. 

 Conversion of high-flow toilets (3.5 GPF) to 1.26 GPF models at Summit Park to 
significantly reduce water consumption 

 Approval of the Healthy Homes Grant from the Oregon Health Authority, supporting 
roof replacements, HVAC installations, and safety improvements at Horizon House, 
Emma’s Place, and Prairie House beginning in 2025 

These efforts enhance building performance, reduce operating costs, and ensure the long-term 
viability of Housing Works’ portfolio. 
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4.) Goal: Increase the public’s understanding of Housing Works’ role in building social capital, the 
economy and community vitality 
 
Professional Accomplishments: 
a) Housing Works remains deeply engaged within the community through various channels, 

including virtual interviews and contributions to articles or media presentations, showcasing 
our commitment to active participation and public dialogue. 

b) Housing Works staff serve on the following boards and committees: 
 Sisters Housing Policy Advisory Board 
 Bend Affordable Housing Advisory Committee 
 COIC Housing for All Committee 
 Bend FUSE Committee 
 Central Oregon Rental Owners Association Member 
 Family Access Network (FAN) Steering Committee 
 Housing Oregon – Board and Policy Council  
 City of Redmond Housing & Community Development Committee 
 Central Oregon Health Council Housing Workgroup 
 Bend 2030 Mid-Market Housing Workgroup 
 Redmond Executive Association 
 Bend/Redmond Habitat for Humanity Selection Committee 
 Thrive Central Oregon 
 Homeless Leadership Coalition 
 ROC Cohort Program - Housing Equity Project initiative for Central Oregon 
 Fair Housing Council of Oregon – Central Oregon Advisory Group 
 Neighborhood Partnership 
 Early Learning Leadership Council (ELLC) 
 PNRC NAHRO Executive Board Committee Member 



ATTACHMENT “C” 
Central Oregon Regional Housing Authority   

dba Housing Works 
PHA Annual Plan for FY Beginning 07/2026 

Fiscal Year Audit Findings 
 

 

Housing Works received an unmodified opinion on its financial statements for the year ended June 30, 
2025. However, four findings were identified in the Auditor’s Report on Compliance for Federal 
Programs as outlined below. 

1. Finding 2025-001 – Income Verification and Calculation (HCV Program) 

Program: ALN 14.871/14.879 – Section 8 Housing Choice Voucher/Mainstream Voucher Programs 

During testing of tenant files under the Housing Choice Voucher Program, one instance was 
identified where third-party verified child support income ($7,696 annually) was not fully included in 
the income calculation reflected on Form 50058. Only $3,207 was reported. 

Impact: This resulted in a miscalculation of tenant rent portions and Housing Assistance Payments 
(HAP). 

Cause: Staff oversight and insufficient training related to proper calculation and reporting of non-
wage income. 

Status: Not a repeat finding. 
Corrective Action: Targeted refresher training and enhanced review procedures to ensure all 
verified income sources are properly included in income determinations. 

 

2. Finding 2025-002 – Late Submission of RD Annual Financial Reports 

Program: ALN 10.405 – Farm Labor Housing Loans and Grants 

Required RD Forms 3560-7 and 3560-10 (annual financial reports) for Canyon East and Menta Park 
were not submitted within 90 days of fiscal year end. Reports were ultimately submitted on 
12/18/2025, beyond the required deadline. 

Impact: Noncompliance with RD reporting requirements, potentially affecting reserve funding 
oversight. 

Cause: Disruption due to management company transition. 

Status: Repeat finding. 
Corrective Action: Implementation of a formal tracking system for RD reporting deadlines, 
assignment of clear responsibility, and documentation retention procedures. 
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3. Finding 2025-003 – Replacement Reserve Deposits (RD Projects) 

Program: ALN 10.405 – Farm Labor Housing Loans and Grants 

Replacement Reserve deposits for Canyon East and Menta Park were not made from March through 
June 2025, resulting in underfunding totaling $16,617. 

Impact: Noncompliance with RD loan agreement requirements and potential impact on 
maintenance reserve funding. 

Cause: Disruption due to management company transition. 

Status: Not a repeat finding. 
Corrective Action: Establishment of formal monitoring controls to ensure timely reserve deposits, 
including oversight during transitions. 

 

4. Finding 2025-004 – RD Mortgage Payments 

Program: ALN 10.405 – Farm Labor Housing Loans and Grants 

Mortgage payments were not made timely for Menta Park (April–June 2025) and Canyon East 
(March–April and June 2025), totaling $15,093 in delayed payments. 

Impact: Noncompliance with RD loan terms and potential accrual of interest or penalties. 

Cause: Disruption due to management company transition. 

Status: Not a repeat finding. 
Corrective Action: Implementation of enhanced internal monitoring procedures to track RD 
mortgage payment obligations and ensure timely payment and documentation. 

 

See the attached Schedule of Findings and Questioned Costs for detailed descriptions, perspectives, and 
management responses. 



CENTRAL OREGON REGIONAL HOUSING AUTHORITY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS - (CONTINUED)

YEAR ENDED JUNE 30, 2025

Finding 2025-001:

Assistance Listing Number/Federal Program/Granting Agency:  
ALN 14.871/14.879 Section 8 Housing Choice Voucher/Mainstream Vouchers Programs (Housing

Voucher Cluster)

Criteria: Section 8 Housing Choice Voucher Program requires the Authority to obtain and document in
the file third-party verification of assets, income, expenses and other factors that affect the
determination of adjusted income as a condition of admission or continued occupancy. 

Statement of Condition:  During our test of compliance over the HCV program, which has a population of
over 250 tenant files, we noted 1 exception out of 25 tenant files tested. A third-party of verification
documented annual child support income $7,696 annually. However, only $3,207 was included in the
income calculation on Form 50058. 

Questioned Costs:  below $25,000.

Cause: The omission was due to oversight by the Housing Authority as well as a lack of training and
understanding related to properly calculating and reporting income. 

Effect or Possible Effect:  The error resulted in tenant portion of rent and Housing Assistance Payments
to be miscalculated. 

Perspective: One instance of noncompliance was identified within a sample of 25 HAP vouchers totaling
$29,006 from a universe of over 250 applicable vouchers, which is a statically valid sample. This indicates
a potentially systemic issue within the income verification process, not just an isolated error. 

Repeat Finding: Not a repeat finding. 

Recommendation: We recommend the Housing Authority provide targeted refresher training to staff
and reviewers specifically on identifying and properly recording non-wage income sources (such as child
support) to ensure these amounts are consistently included in the income calculation.

Views of Responsible Officials:  Agree.
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CENTRAL OREGON REGIONAL HOUSING AUTHORITY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS - (CONTINUED)

YEAR ENDED JUNE 30, 2025

Finding 2025-002:

Assistance Listing Number/Federal Program/Granting Agency:  
ALN 10.405 Farm Labor Housing Loans and Grants

Criteria: Recipients are required to submit annual financial reports, including RD Forms 3560-7 and 3560-
10 with 12 months of balance sheet and actual income and expenses, to RD no later than 90 days
following the close of the project fiscal year. 

Statement of Condition:  During our test of compliance over the RD program, management did not
provide RD Forms 3560-7 and 3560-10 with 12 months of balance sheet and income and expenses for
Canyon East and Menta Park at the time of our review. The reports were eventually submitted to RD on
12/18/25, which was more than 90 days after fiscal year-end and therefore not within the required time
frame.

Questioned Costs:  None.

Cause: The reporting delays were due to the transition of management companies during the year,
which disrupted normal reporting processes.

Effect or Possible Effect:  The Housing Authority did not comply with the reporting requirement set forth
in the RD HB-2-3560 Chapter 4, Section 5 Annual Financial Reporting Due Dates and Agency Review of
Annual Financial Reports, which could affect reserve funding availability for project maintenance or
repairs.

Perspective: The noncompliance identified relates to the annual financial reporting for 2 RD-funded
projects, and the population tested consisted of 100% of projects subject to the annual reporting
requirement. As the required reports for both projects were submitted after the required deadline, the
noncompliance affected the entire population for the period under audit. No questioned costs were
identified. Sampling was not applicable, as the full population was tested.

Repeat Finding: Repeat finding.

Recommendation: The Housing Authority should implement a formal tracking process to monitor the
submission of all required RD reports and ensure that copies of RD Forms 3560-7 and 3560-10, along
with supporting financial statements, are retained for each project. This process should include clear
responsibilities and deadlines, particularly during management transitions, to ensure timely compliance
with RD reporting requirements.

Views of Responsible Officials:  Agree.
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CENTRAL OREGON REGIONAL HOUSING AUTHORITY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS - (CONTINUED)

YEAR ENDED JUNE 30, 2025

Finding 2025-003:

Assistance Listing Number/Federal Program/Granting Agency:  
ALN 10.405 Farm Labor Housing Loans and Grants

Criteria: Recipients are required to make deposits into the Replacement Reserve account in accordance
with the requirements set forth in the projects’ RD loan agreements

Statement of Condition:  During our test of compliance over the RD program, we noted that deposits for
Canyon East and Menta Park were missing for the period March 2025 through June 2025, totaling
$16,617. 

Questioned Costs:  None.

Cause: The deposit delays were due to the transition of management companies during the year, which
disrupted normal deposit processes.

Effect or Possible Effect:  The Housing Authority did not fully comply with the RD loan agreement
requirements for timely Replacement Reserve deposits, which could affect reserve funding availability
for project maintenance or repairs.

Perspective: The required Replacement Reserve deposits totaled $49,852 for the fiscal year,
representing 12 months of required deposits in accordance with the RD loan agreements. Deposits were
underfunded by $16,617, as no deposits were made from March 2025 through June 2025. As both RD-
funded projects were affected during this four-month period, the noncompliance impacted 100% of the
population for that portion of the year. No questioned costs were identified. Sampling was not
applicable, as the full population was tested.

Repeat Finding: Not a Repeat finding.

Recommendation: We recommend the Housing Authority implement a formal monitoring process to
track Replacement Reserve deposits and ensure that all required deposits are made timely, even during
management transitions.

Views of Responsible Officials:  Agree.
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CENTRAL OREGON REGIONAL HOUSING AUTHORITY

SCHEDULE OF FINDINGS AND QUESTIONED COSTS - (CONTINUED)

YEAR ENDED JUNE 30, 2025

Finding 2025-004:

Assistance Listing Number/Federal Program/Granting Agency:  
ALN 10.405 Farm Labor Housing Loans and Grants

Criteria: Recipients are required to make all payments due under the RD note and mortgage in
accordance with the loan agreements.

Statement of Condition:  During our test of compliance over the RD program, we noted missing
mortgage payments totaling $10,895 for Menta Park (April – June 2025) and $4,198 for Canyon East
(March – April and June 2025).

Questioned Costs:  None.

Cause:  The payment delays were due to the transition of management companies during the year,
which disrupted normal payment processes.

Effect or Possible Effect: The Housing Authority did not fully comply with the RD loan agreement
requirements for timely mortgage payments, which could result in noncompliance with RD loan terms
and potential interest or penalty accrual.

Perspective: The required mortgage payments totaled $60,375 for the fiscal year, representing 12
months of required payments in accordance with the RD loan agreements. Payments were short by
$15,093 due to 3 months missing payments for Menta Park and Canyon East. As both RD-funded
projects were affected during this 3-month period, the noncompliance impacted 100% of the population
for that portion of the year. No questioned costs were identified. Sampling was not applicable, as the full
population was tested.

Repeat Finding: Not a Repeat finding.

Recommendation: We recommend the Housing Authority implement a formal monitoring process to
track all RD mortgage payments and ensure that payments are made timely and properly documented,
particularly during management transitions.

Views of Responsible Officials:  Agree.
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